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How has technology changed the processes of labor contract negotiations in 2017?

Student Name

Institution Affiliation 

Introduction

Traditional processes on labor negotiations appear to have been rendered obsolete in the current technological era. Majority of them preferred face to face interaction between both parties, but with new technologies, modern negotiation encompasses latest mode of communications. Labor unions have incorporated internet and instant messaging (IM), which seems to have boosted interactions of labor unions with its members (Arthur, 2002). Additionally, the latest means of communication have assisted in building teamwork and enforcing oneness during negotiation process. This paper presents illustrations on way technology has affected labor negotiations being use by labor unions, employers and employees in collective bargaining to necessitate mutually satisfying and productive relationship.

Instead of insisting on face to face communication during collective bargaining, most union exchange emails with management to air out their grievances which are responded promptly and makes it easy for representatives of the unions to share with their members and make resolutions on steps to be taken. The e-negotiation has been adopted with many labor organizations to ease negotiation processes with employers. For instance, some labor unions use onlinesolutions.com to insist on collective bargaining and conducting negotiations (Bamber & Russell, 2008). The tools are perceived to more efficient and avails forum to mediate labor disputes. The e-negotiation is aligned to latest information and communication technology that focuses more on use of modern media of communications like e-mails, instant messaging and social media. The response as these new models of interaction encompasses quick responses. 
New Technology and Collective Bargaining

The best way of dealing with union while negotiating contract is to utilize the new technology. According to Arthur (2002), conventional bargaining patterns are being phased out from labor unions and being replaced with technological approach perceived to be radical in handling great strains of the labor negotiation processes. The legalistic and contractual roadblocks that have been facing labor union process and collective bargaining seem to be solved in a technological age. At the moment, unions are operating in a job-oriented society where collective bargaining appears to have shifted to next level because of impact of automation. 
Labor organizations have incorporated new technologies in the facilitation of their programs and enlightening its members on their labor rights. The technologies have made it easy to access information and be easily informed on global happenings in workers union. This has strengthened majority of unions as they can easily pass information from one point to another without any restriction. By using modern communication means like social media, members can easily interact and exchange ideas freely on best way to approach their industrial relations with their employers and present pertinent issues. 
Many labor unions have integrated effective communication system that instantly convey information to members for them to have bargaining say on what could be tabled before management for collective bargaining so that each person can have their views (Child, 2005). Likewise, during negotiations, they keep members posted on the progress of the meeting and what the other parties is offering and union leaders inquire from their members. This helps to save on time during negotiation, compared to traditional ways of going back to members to update them and coming back to negotiation tables again. With modern communication system, members get instant information and respond back instantly. 
The expectations of negotiators using e-negotiation are self-fulfilling. Since, aspects of biases are limited compared to face to face negotiation where some parties appear biased (Bok & John, 2000). It also eliminates cases of corruption or bribes, since communication is via online portal. Likewise, it is easy to make references when it comes to e-negotiation as all communication are well stored for future references and encompasses, responses from either side to reinforce the points being highlighted or negotiated upon by the parties. Therefore, bargaining power of union members is stronger in e-negotiation compared to face to face communication in the boardroom.     

In contemporary world, several elements form the labor management space. Nevertheless, contract negotiations time and again are the most controversial component of the association between organized labor and management. The process of contract negotiations, commonly known as the collective bargaining process, employer and labor union broaden the counteroffers and proposals by signifying compromises to agree upon a labor contract or collective bargaining agreement (Betcherman & Kathryn, 2006). Attaining a mutually agreeable contract may take a number of weeks or several months, depending on capacity as well as dedication of parties involved. The existence of new technology has simplified the process of contract negotiation.  

The emergence of new technology in modern life such as internet has drastically changed way of doing things. This technology has infiltrated both place of work and homes and changed way people interact with one another on day-to-day basis. Internet has transformed the nature of interaction and association, both personal and professional. Similarly, it has permanently changed the association between labor unions and management by placing more influence among employees (Bok & John, 2006). 
In meetings contacted between union members and management, tele-conferencing can be utilized to save on time of meeting to solve a work dispute or negotiate on a contract issue. This also assist to save employees time at work, for instead of calling them for briefs, they can easily be send instant messages and be updated on progress of the negotiation. Similarly, instead requesting briefs with management, union representatives can send memos to them electronically.
Labor contracts negotiations are also enforced by new technology because some jobs are contracts are completed online and may be overseas, making it viable for negotiation to be made online (Child, 2005). This purposeful is meant to ensure that agreements being enforced are aligned with international labor organization (ILO). Some cases that necessitate e-negotiation is where employees are spread all over the world, for case of multinational organizations like Wal-Mart. In this circumstance, labor union of Wal-Mart’s employees may prefer to engage in online kind of negotiation for collective bargaining and serve as a good representation of all employees around the chain of business owned by Wal-Mart. This also makes it easy for employees from different corners to bring forth their grievances regarding their place of work. For instance, the needs of employees in USA may be different from needs of employees in India. But through e-negotiation employees from India may highlight their pleas in the union portal, same to those in South America and Europe. When union representations receive members’ grievances they align them as per the required standard and share them with management. Through email, the union can send to relevant management at head office, the copy to branch or regional representatives.
The new technology improves shortens the negotiation period because of instant communication from relevant parties involved in the negotiation. Moreover, if there is industrial action like strike or go-slow, the information is send via instant message to all members to participate. This indicates how technology has created team work and improved the interaction of members.
The online means of negotiations are also in line with globalization, where majority of organizations are going overseas to pursue new opportunities and to promote unity among its members, the online communication is best tool provided by new technology.
Apart from the achievement gained from new technology in relation to labor contract negotiations, there are some problems related to e-negotiation. The issue of trust is questionable when it comes to interaction of labor unions with management (Arthur, 2002). Some organizations may take things casually and assume the grievances being raised is just a hoax. Similarly, because of privacy issues, names of employees airing grievances are concealed and management may take advantage of this to use loyal employees to counter the efforts being made by union representatives. This could end up creating disharmony and lack of unity among the employees, and make management to win in such situation. 
Technology has also its problems, especially online interferences (Bamber & Russell, 2008). The communication may be hacked and leak out secrets between the union representatives and management. As such, conventional face to face negotiation may be preferred in such situations. Additionally some emails may be spammed and this may not be responded to as first as it may be expected which end up causing problems to place of work.
Conclusion

New technology seems to have penetrated into labor contracts negotiation. It has helped to enhance the processes of negotiation through e-negotiation. The labor union collective bargaining is now a north higher with new technologies. The use of internet and emails, alongside instant messaging means have improved the way people interact, especially the labor unions with their members and then with the management. This has made it possible for them to hold collective bargaining with much ease and reduce boardroom disputes. Though tele-conferencing, union representatives can hold meetings with management and negotiate on contracts of respective employees at place of work. This is intended to minimize wasted time used by face to face communication and enhance efficiency at the workplace.   
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